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It is with great pleasure that we present ACTenviro’s very first Annual Sustainability 
Report, covering the calendar year 2018. For all the sustained success and growth 
that ACTenviro has experienced over its first 19+ years, this document truly represents 
the beginning of a new and even more transparent era in our company’s story. We are 
proud of our commitment to sustainability in all its forms – from economic vibrancy 
to environmental stewardship to humanistic workforce management to stakeholder 
engagement – and are thus delighted to share the results of our efforts with you here.

2018 was another year of rapid growth for ACTenviro, as reflected in our having made 
the annual Inc. 500 list of fastest growing companies in the United States for the ninth 
consecutive time, along with placing 34th on the Silicon Valley Business Journal’s Fast Private 
list – no mean feat for a capital-intensive services company in a region full of venture-
backed tech startups. We finished the year with $83 million in revenues, easily our highest 
total ever.

Here are some other notes of interest from the year that was:

•  I (Tim Smith) came over from Cascade Environmental, where I was CEO for 7 years, and
assumed the CEO role here. I have long been involved with ACTenviro in a consultatory
capacity, and I could not be more excited that the “stars aligned” and allowed me to
play a much more prominent role in shaping ACTenviro’s future – a future that I already
felt was very bright, hence my interest in the role, but that I believe I can help to make
even brighter. I have enjoyed working with Walt immensely over the years, have always
learned from him and will do everything I can to carry his vision of surpassing customer
commitment forward as we pass the $100 million revenue mark, which we are on track to
achieve in 2020.

•  We have long held up Safety as the ACTenviro core value that undergirds all others. In
2018, though, we took an even more proactive step in this regard – literally. After holding
a naming contest for a newly-branded safety program, our employees chose “proACTive” 
as the winning entry.  The name has caught on quickly, galvanizing our company-wide

Introduction 
from CEO Tim Smith and  
President/Founder Walter H. Singer
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focus on safety, from our techs to upper management to our branch receptionists, and 
everyone in between. Beyond the proACTive moniker, we fleshed out the program with 
these four cores: Executive Involvement, Commitment, Expectations and Accountability & 
Rewards (more on this later).

•   We consolidated our company operations, divesting our federal services group, which 
ultimately proved to be too far afield from our core business, and our Mexico branch, so 
that we could focus entirely on the United States and expanding geographically within 
the country.

•   We added a long-planned branch in California’s capital of Sacramento and hired a 
national account manager to help with our steady push eastward. We plan to have more 
branch openings to report in the next couple of years.witport in the  couple of years.

•   We made a number of key strategic hires. For example, we brought on ACTenviro’s first-
ever Vice President of Sales, Shawn Ball. We also laid the groundwork for the joining of 
Tyler Kopet, a talented, industry-veteran CFO, who came on board at the very start of 
2019.

•   We conducted our first systematic employee survey, giving us a starting point for 
studying employee satisfaction longitudinally in the years to come.

As I (Walt) transition into a new phase of my career – one in which I spend less time 
involved in the hands-on, day-to-day management of the company – it’s critical to 
ACTenviro’s future success that I hand down my leadership philosophy and ideas about 
the direction of the company to Tim and the next generation of ACTenviro executive 
management. They are the ones who will not only manage the success we’ve had but take 
us to even greater heights as we expand both geographically and in terms of our product 
line…and look to surpass $100 million in revenues.

Our sincerest thanks to all of you who have helped ACTenviro grow to this point, and 
to those of you with whom we have not yet had the pleasure of working…but who will 
help us reach our next set of milestones. We are committed to bringing our vision of 
sustainability-minded, employee-centric and customer-focused environmental services to 
more and more generators in the years ahead. 

And thanks for taking the time to read this sustainability report. We put a lot of time and 
energy into it, and we are confident that you will find that effort well-placed.

Warmest regards, 

Tim Smith 
CEO 

Walt Singer  
President/Founder
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This is ACTenviro’s first corporate sustainability report. Our use of the word 
“annual” demonstrates our commitment to consistently producing it 
henceforth. Each iteration will cover the previous calendar year – in this case, 
January 1 to December 31, 2018.

Where possible, we have provided data going back three years, to 2016. Every 
reasonable effort has been made to verify the accuracy of information. As we 
move forward knowing that we will be generating this report every year, and as 
we work toward meeting Global Reporting Initiative (GRI) Standards within the 
next few iterations of this report, our growing familiarity with the medium will 
undoubtedly result in greater and greater levels of precision.

In addition to topics and metrics explicitly addressed by GRI Standards, we have 
cultivated many of our own our own bespoke data-collection and -visualization 
strategies over the years, and we have utilized them or adapted them for use 
where appropriate within this new context.

Should you have any questions or feedback regarding the report, please 
contact:

Jeff Pickett 
Director of Marketing 
jpickett@ACTenviro.com 
408.548.5050

About  
This Report
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A Brief  
History
of ACTenviro

In 2000, Walter H. Singer founded the company as Advanced 

Chemical Transport, Inc. Headquartered in San Jose, CA, 

ACTenviro (under which name it has been doing business 

since a brand refresh in 2016) opened a second branch in 

the San Diego area in 2001. We have continued to grow 

steadily over the nearly two decades since our inception, 

placing on the Inc. 5000 list of fastest-growing private 

companies nine years in a row and counting. Our new 

Sacramento branch expands our network to 11 facilities 

across the West and Southwest United States, with the 

capability to mobilize personnel and equipment to perform 

work across the entire country and, in some cases, beyond.

ACTenviro is a California corporation. It is majority-owned 

by President/Founder Walt Singer, with the balance of the 

equity held almost entirely by employees. Total revenue was 

$82.9 million in 2018, $70.1 million in 2017 and $64.5 million 

in 2016, representing 29% growth between 2016 and 2018.
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Core Values
Safety
The foundation of our culture – not a goal, but  
an expectation.

Family
We value it above all else, so we treat each other 
accordingly.

Professionalism
We hold ourselves to the highest standards of 
conduct.

Customer Commitment
Always doing the right thing for the long haul.

Forward Thinking
Employing innovative solutions for all our  
stakeholders.

Mission 
Statement
ACTenviro is a forward-thinking,  
professional organization with  
family values and customer  
commitment.
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A nighttime emergency  
response at a longtime  
customer’s site exemplified  
all of our core values:
•  safety is of the utmost importance

•   we take care of each other like family and make sure we all 
get home to our families at the end of the job

•   we carry ourselves with the utmost professionalism

•   we show customer commitment by being ready at all times, 
day or night

•   and we demonstrate our forward thinking through using 
the most state-of-the-art equipment and being prepared  
for anything 
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Services
In the years since our creation as a hazardous waste transportation 

and disposal firm, we have added myriad related offerings:

Transportation 
and Disposal

Remediation 
and Construction

Technical  
Services

RecyclingHigh Hazard 
Services

Operations  
and Maintenance

Bulk Solids 
Disposal

TSDF Vacuum Truck 
Services

Workplace Safety 
and OSHA Compliance

Environmental 
Management

Environmental  
Engineering

Parts Washer 
Service

Emergency  
Response

Microwave  
Disinfection System

Read more about our services on our website.
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https://www.actenviro.com/transportation-disposal/
https://www.actenviro.com/emergency-response/
https://www.actenviro.com/parts-washer-service/
https://www.actenviro.com/bulk-solid-disposal/
https://www.actenviro.com/hazardous-waste/
https://www.actenviro.com/recycling-services/
https://www.actenviro.com/remediation-and-construction/
https://www.actenviro.com/operations-and-maintenance/
https://www.actenviro.com/technical-services/
https://www.actenviro.com/tsdf-services/
https://www.actenviro.com/vacuum-truck-services/
https://www.actenviro.com/medical-waste-disposal/
https://www.actenviro.com/environmental-engineering/
https://www.actenviro.com/environmental-management/
https://www.actenviro.com/workplace-safety-osha-compliance/


Locations and  
Contact Information

San Jose

Merced

Los Angeles
(Santa Fe
Springs)

Portland
(Clackamas)

San Diego
(Escondido)

Phoenix
(Laveen)

Albuquerque

El Paso
(Chaparral, NM)

Redlands

Sacramento

California

Bay Area 
L.A. / Orange County 
San Diego area 
Sacramento 
Central Valley 
Inland Empire

Arizona
Phoenix area

New Mexico
Albuquerque

Oregon
Portland area

Texas
El Paso area

 

Corporate  
Headquarters
967 Mabury Road 
San Jose, CA 95133 
phone: (408) 548-5050 
fax: (408) 548-5052 
email: info@ACTenviro.com
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Arizona 

Phoenix 
6212 S 75th Avenue #4 
Laveen, AZ 85339 
phone: (602) 842-9160

California 

Escondido 
2010 Mission Road  
Escondido, CA 92029 
phone: (760) 489-5600 
fax: (760) 489-5625

Los Angeles 
13722 Carmenita Road  
Santa Fe Springs, CA 90670 
phone: (714) 545-2191 
fax: (714) 545-2287

Merced 
265 Riggs Avenue  
Merced, CA 95341 
phone: (209) 722-4228 
fax: (209) 722-8228

Redlands 
600 Iowa Street  
Redlands, CA 92373 
phone: (909) 406-4400 
fax: (909) 406-4401

Sacramento 
4 Wayne Court, Building 9 
Sacramento, CA 95829 
phone: (916) 299-4228 
fax: (916) 233-2228

New Mexico 

Albuquerque (Branch) 
208 Murray Road SE  
Albuquerque, NM 87105 
phone: (505) 445-9400 
fax: (505) 445-9401

Albuquerque  
(TSDF, aka “ACTtreatment”) 
6137 Edith Boulevard NE 
Albuquerque, NM 87107 
phone: (505) 349-5220 
fax: (505) 344-7986

Chaparral 
511 Highway 213 
Chaparral, NM 88081 
phone: (575) 824-0164 
fax: (575) 824-0208

Oregon 

Portland 
13600 SE Ambler Road 
Clackamas, OR 97015 
phone: (971) 279-6780
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The Industries  
We Serve
With the help of ACTenviro’s expertise and experience, some of the world’s 

most successful companies and organizations are becoming more sustainable, 

profitable and safe. Our clients come from both the private and public sectors 

throughout the Western United States and beyond. ACTenviro serves a diverse 

array of businesses, from Fortune 50 multinational megacorporations to “mom 

and pop” shops, across many industries, including these:

High Tech

Health Care  
(medical waste)

Education

Biotechnology

Pharmaceuticals

Equipment Repair

Semiconductor

Heavy Industry Construction

Laboratory Research  
and Testing Energy

Chemical Manufacturing
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Our Workforce
Our employee count has grown steadily, paralleling our revenue 
growth. As revenue grew by 29% between 2016 and 2018, 
the number of permanent employees went from 300 to 370 
(representing a 23% increase in headcount) and total employees 
went from 300 to 382 – up 27%.

Total employees grew by 

    27%

Revenue grew by 

    29%
between 2016  

and 2018
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Below is a breakdown of the evolution of the ACTenviro team during the last 
three years. (Note that our Los Angeles-area branch took on a project for the 
City of Anaheim that required hiring a large number of temporary employees. 
The project is ongoing.)

15



(as of February 14, 2019 for both charts)

Here is a selection of employee satisfaction-related awards we received between 2016 and 2018:

Breakdown by Age of Employees

Under 30  

21%
80 employees

30 - 50  

52%
201 employees

Over 50  

27%
105 employees

(adds up to less than 100% due to rounding)

15+ Years

Employee Count by Tenure

10-14.99 Years

5-9.99 Years

2-4.99 Years

< 2 Years

0 20 40 60 80 100 120 140 160 180 200

48% (186/386)

7% (28/386)

1% (5/386)

17% (67/386)

26% (100/386)
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Corporate 
Governance
ACTenviro has an executive management group called the “Vision 
Team” that meets monthly. Separately, there is a safety committee 
that is comprised of employees from across the company, at 
all different levels and from all different branch offices. Here is 
additional information on these two groups:

Vision Team 
The Vision Team’s charter is to develop ACTenviro’s goals and objectives, 
set and implement policies that support those goals, and define company 
culture.

Employee-Led Safety Committee 
This team’s purpose is to promote safety and health in each workplace 
and assist ACTenviro as a whole by making recommendations for change. 
This forum also presents an opportunity for workers and management 
to join forces in a non-adversarial, cooperative effort. (Furthermore, our 
whistleblower program, through which we encourage employees to report 
any violations or concerns, is an important mechanism for maintaining 
integrity and ensuring that employees feel safe in their jobs.)
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The following is a partial list of associations with which ACTenviro itself and/or 
individual employees are affiliated:

• Alliance of Hazardous Materials Profession-
als (AHMP), Willamette-Columbia Chapter

• American Board of Industrial Hygiene 
(ABIH)

• American Industrial Hygiene Association 
(AIHA) (National)

• American Industrial Hygiene Association, 
San Diego Local Section (SDAIHA)

• American Society of Safety Professionals 
(ASSP)

• Environmental Professionals of Arizona 
(EPAZ)

• Industrial Environmental Association (IEA)

• Institute of Hazardous Materials Manage-
ment (IHMM), including Certified Hazard-
ous Materials Manager (CHMM) certifi-
cate-holders

• North American Hazardous Materials Man-
agement Association (NAHMMA)

• Northwest Association of Environmental 
Professionals (NWAEP)

• Northwest Environmental Business Council 
(NEBC)

• San Diego Association of Geologists (SDAG)

• San Diego Environmental Professionals 
(SDEP)

A sampling of membership affiliations  
for some of ACTenviro’s top executives:

• CEO Tim Smith serves on the  
advisory board for Holt Drilling. 

• President/Founder Walter H. Sing-
er serves on the University of South-
ern California (USC) Viterbi School 
of Engineering’s Board of Councilors 
and is a member of Vistage, a peer 
mentoring organization for CEOs.

• Director of Compliance 
Krista Wood Harsono main-
tains associations with the 
American Society of Safety 
Professionals, American In-
dustrial Hygiene Association 
and Industrial Environmental 
Association. 

Group and Association Memberships 
ACTenviro encourages its employees to join and participate in relevant industry 
and educational groups. Participation in these activities results in employee 
professional development, networking opportunities, the ability to stay abreast 
of industry trends and many more positive outcomes for all of ACTenviro’s 
stakeholders.
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Stakeholder  
Engagement
ACTenviro’s four most important stakeholder groups 
are clients, employees, vendors and governmental 
regulatory bodies. Each of these four constituencies has 
a profound effect on ACTenviro’s business, and, to varying 
degrees, ACTenviro has corresponding effects on them.

ACTenviro fosters open communication with these groups, through 
formal means such as the issuance of client and employee surveys, regular 
Relationship Advancement Plan meetings (RAP Sessions), vendor contract 
negotiations and applications for permits, as well as informally, through 
frequent outreach by account managers, operations personnel and executives.

The feedback we obtain is immediately processed, and appropriate changes 
are put into action. A pertinent, microcosmic example is the knowledge-
sharing component that we build into each RAP Session so that processes can 
be optimized to each client’s satisfaction. On a general level, concerns raised 
by our stakeholder groups are used to determine material topics on which to 
focus our longer-term strategy, reporting and improvement efforts.

19



Clients
Our core value of customer commitment helps guide our interactions with 
those we serve. Ever since early 2016, we have administered customer 
satisfaction surveys to ferret out any any areas of concern. When issues have 
been brought to our attention either through low quantitative marks or 
through an open-ended text field, we have immediately devised actionable 
remedies. Each survey received is shared with a “tiger team” made up of the 
corresponding account manager, branch manager, regional sales manager or 
Vice President of Sales, and Vice President of Operations, who, together, plan 
an appropriate strategy for improvement. The account manager communicates 
to the client our receipt of the feedback and outlines the steps we will take to 
ameliorate the concerns that have been raised.

Customer Satisfaction Survey

50%

40%

30%

20%

10%

0%

Most Recent Service Overall Service

Truly  
Exceptional

GreatGoodFairPoor

2% 1%

21%21%

56%

1% 3%

24%20%

52%60%

(2016-2018)
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Likelyhood That  
Client Would 

Recommend Us  
to Industry Peer

Somewhat Likely

Very Likely

Neutral

Somewhat Unlikely

Very Unlikely

(2016-2018)

Having received over 150 responses from 2016 to 2018, we are heartened 
to know that over 75% of our customers rated the most recent and overall 
historical level of service we provided as Great or Truly Exceptional and were 
Very Likely to refer us to an industry peer. 

At the same time, we are equally grateful to our clients for identifying areas of 
improvement, and we have grown as a company by addressing these. As one 
specific example, requests for a “customer portal” through which records can 
be easily accessed helped spur us on to finalizing the implementation of this 
functionality.

In addition to these surveys, as mentioned above, we provide our clients 
with Relationship Advancement Plans (RAPs) that categorize and summarize 
their spending per quarter, half year or year, depending on the customer’s 
preference. Beyond just the financial review aspect, we utilize these meetings 
to help clients see where their waste is going and propose alternative, more 
sustainable – i.e., environmentally-friendly – solutions. These meetings are also 
prime opportunities for listening to our customers and learning how we can do 
our jobs even better.

126%

26% 6%
4%
3%

From 2016 to 2018, over 75% of our customers rated 

the most recent and overall historical level of service 

we provided as Great or Truly Exceptional and were 

Very Likely to refer us to an industry peer. 
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Employees
Family is one of ACTenviro’s core values. This refers not only to our interest 
in each employee’s home support network, particularly our desire to return 
employees home safely at the end of each workday, but to our belief that our 
workforce makes up an “ACTenviro family.” Since it is impossible to do a check-in 
with a family of this size around the dinner table, we do the next-best thing: in 
2018, we launched an annual employee satisfaction survey to allow our staff to 
anonymously voice their opinions. Each of the 17 questions asks employees to 
state their level of agreement with a positive statement about their job. Topics 
include compensation level, benefits, career development, recognition and 
more.

We were pleased to see that 66% of the responses strongly agreed or agreed 
with the positive statement, while only 14% disagreed or strongly disagreed 
with the positive statement (“neither agree nor disagree” was the only other 
response option). Looking ahead, we plan to use year-over-year changes in the 
results to drive future improvements in personnel management.  We also plan 
to add questions, or tweak existing questions, to address the changes in the 
ever-involving workplace.

Every employee receives an annual review at a minimum, and our open-door 
policy encourages employees to meet with their supervisors more frequently 
to discuss performance and concerns.

Vendors
Many of the vendors we work with are Treatment, Storage and Disposal 
Facilities (TSDFs). They are the final stop in the cradle-to-grave lifecycle of 
our clients’ waste. We perform our own audits on all of the TSDFs we utilize 
to ensure their safety, compliance with applicable standards and relative 
sustainability of waste handling.

Additionally, many TSDFs give regular presentations to ACTenviro management 
to provide updates on their capabilities as they evolve. This is a great way for 
our employees to learn about new, more-sustainable disposal options for our 
clients. ACTenviro personnel also attend tradeshows as a way to engage with 
current and prospective vendors.

Regulators
ACTenviro is subject to numerous state and federal regulations governing 
remediation, storage, collection, identification, handling, packaging, 
documentation, transport, transfer and disposal of hazardous waste. To 
maintain full compliance, ACTenviro interprets and internalizes relevant 
regulations and applies them to standard business processes. A critical success 
factor for regulatory compliance is keeping our workforce well trained, so that 
they understand the core requirements of a regulation and its impact on their 
daily work. Inspections for environmental and permit compliance occur on a 
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frequent basis pursuant to permit and regulatory requirements. Consistently 
positive comments on compliance with applicable regulations have been 
received from regulators and customers alike.

In addition to the dedicated work of our Director of Compliance, Krista Wood 
Harsono, our entire EH&S consulting team and field staff stay abreast of 
industry trends and regulatory updates through participation in industry and 
trade associations, an extensive network of professional connections, and 
frequent, close interaction with representatives of the EPA, DTSC, DOT, CDPH 
and local CUPAs.

The following is a small sampling of regulatory agencies with which ACTenviro 
maintains compliance, to give a sense of the types of governmental bodies 
with which we intersect across our varied industry sectors:

CA Department of 
Health Care Services

City of  
Sunnyvale

County of  
Santa Clara

Department of Toxic 
Substances Control

State of  
California

U.S. Department 
of Transportation

Isnetworld 
Member Contractor

CA Department of 
Motor Vehicles

CA Environmental 
Protection Agency

State Board of 
Equalization

City of  
San Diego

U.S. Environmental 
Protection Agency
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Our Key Areas 
of Reporting 
Focus
ACTenviro focuses on the so-called “triple bottom line,” 
which incorporates concern for planet, people and profit. 
Accordingly, these are the axes on which we plan to focus 
both our data-gathering and data-synthesis efforts, both 
in this inaugural sustainability report and in subsequent 
incarnations.

Note: in the future, our reporting will only increase in its robustness as we 
become accustomed to the processes required to collect this data. We will 
also have each previous year’s numbers to go back to, which was too onerous 
in some cases this year – hence the instances in which only numbers for 2018 
appear.
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Planet
ACTenviro prides itself on its commitment to the future 
health of this planet, as expressed in our core value of 
Forward Thinking. Not only do many employees participate 
in company-sponsored volunteer activities, such as beach 
cleanups (more on this in the “People” section below), but 
ACTenviro takes many steps to ensure that the levers of 
sustainability over which we have influence are always 
pulled in the direction of the “greenest” possible approaches.
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Diesel B5 Diesel/Blend Ethanol/Blend

Fuel Consumption  
in Gallons 
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$8.00
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$2.00
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$1.00
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Diesel B5 Diesel/Blend Ethanol/Blend

Fuel Consumption 
per $1,000 in Revenue 

2016

$5.92

$0.87

2017

$5.33

$0.99

$0.03
$0.35

2018

$4.85

$0.96

$0.05
$0.42

Fuel
As with any transportation-centric company, fuel represents a large part of 
company spend, and an area of focus for greater and greater sustainability. 

As we grow, we have to service more customers and cover more ground. As 
you can see, our growth comes with an increase in vehicle fuel consumption 
in order to fulfill our clients’ needs. However, when we compare the rise in fuel 
consumption to the escalation of ACTenviro’s revenue, one can see that we 
have been using fuel more efficiently in order to provide all of our services. 

Unleaded
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Energy
While not as large a line item as fuel for our fleet, energy for our branch and 
corporate operations is nonetheless a substantial expense. Per the second chart 
below, it would appear that we have become less efficient on a per-revenue-
dollar basis when it comes to our energy spend on our physical locations. 
However, two factors mitigate this:

1)   We moved into new, much larger headquarters at the start of 2018 (and had 
been doing energy-intensive repairs/preparation for a few months prior). 
While it could be argued that this should not have resulted in increased 
power usage beyond what was commensurate with revenue growth, the 
reality is that our previous footprint was unsustainably small – hence the 
move to a new, expanded headquarters.

2)   On a related note, our back-office corporate functions were housed in a 
rental office in 2016 and 2017, making it more difficult to pull out the actual 
energy spend for that significant percentage of our office-based workforce. 
Thus, spend may not actually have increased anywhere near as much as it 
appears to have.

That said, between more accurate reporting, having attained more of a “cruising 
altitude” at our new headquarters and the prospect of implementing more 
sustainable power-generation solutions (such as solar, on which we have have 
begun doing preliminary feasibility analyses), we would expect the normalized 
spend to stay flat, or even decrease, in the future – despite rising energy prices.

Category  2016 2017 2018 Total 

Natural Gas  $103,552     $126,792       $176,861    $407,205 
& Electric   

Water    $27,719       $37,320         $27,693      $92,734 

Total $131,271     $164,112       $204,555    $499,939 

Category  2016 2017 2018

Natural Gas  1.61 1.81 2.13 
& Electric   

Water    0.43 0.53 0.33

Total 2.04 2.34 2.47

Dollars spent per $1,000 in revenue

Annual Energy and Water Spend

Dollars Spent on Energy/Water 
per $1,000 in Revenue
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Waste Management
At ACTenviro, we’re passionate about finding and delivering solutions that 
handle the waste that our clients generate in the safest, most environmentally-
friendly ways. We have helped our customers meet dramatically more stringent 
sustainability goals in an effort to take better care of their own customers, their 
communities and the planet.

A prime example of ACTenviro’s sustainability-minded approach to waste 
management is our Microwave Disinfection Units (MDUs), two machines 
installed in 2016 and 2017 and located in our Escondido (San Diego-area) 
branch – both of which required major capital investments. The MDUs are the 
first the first of their kind in California to offer a waste-to-energy option for the 
processing of regulated medical waste.

Processed wastes are thoroughly disinfected, rendered unrecognizable via 
shredding and reduced in volume by approximately 80% (reducing hauling 
emissions and costs). When sent waste-to-energy, 1 ton of your treated waste 
can power the average American home for over 2 weeks (per U.S. Department 
of Energy 2014 statistics). Since its inception, the MDUs have processed well 
over two million pounds of medical waste.

Across all waste types, not just medical, we managed over 63,680,000 pounds 
in 2018. Close to 75% of the total was handled sustainably, including 64% in the 
greenest methods of recycling and reuse. Further, a significant portion of the 
landfill volume comes from the remediation of contaminated soils, for which 
there is no alternative to landfill. If this volume were pulled out, the percentage 
handled sustainably would be even greater. In future years, we will be tracking 
this job type closely so that we can disaggregate the numbers in this chart 
to give a specific accounting of how much actual generated waste (i.e., not 
including contaminated soils, which are not “generated” per se) was handled 
sustainably.

Treatment Type  Pounds Processed % of Total Pounds

Recycle          31,134,574  46%

Landfill          16,935,813  25%

Reuse          12,438,593  18%

Waste Water Treatment            5,209,553  8%

Incineration            1,659,859  2%

Doesn’t add up to 100% due to rounding.   29



Spill Prevention
We furnish our Emergency Action Plan (EAP) to all full- and part-time 
employees and expect them to understand the information presented in the 
plan. Executive management has the ultimate responsibility for the health 
and safety of our employees; the Branch Manager and Incident Commander 
are responsible for maintaining our EAP. Employee responsibilities and proper 
procedures, including what precautions to take to prevent spills and how best 
to contain releases, are explained in our EAP. For a copy of our plan, please 
contact Krista Wood Harsono, our Director of Compliance, at kharsono@
ACTenviro.com. 

In 2018, ACTenviro experienced one spill, from a 55-gallon drum of 10% sodium 
hypochlorite solution (bleach water) on a trailer inbound to our Albuquerque 
treatment facility. Approximately 5 gallons dripped through the floorboards 
of the trailer and onto the collection sump below the trailer. An estimated 35 
gallons stayed in the trailer. Employees overpacked the primary container into 
an 85-gallon poly salvage drum, neutralized the free liquid and cleaned up all 
areas in the trailer and collection sump. All cleanup materials and absorbents 
were placed into poly containers for disposal. 

Transportation
As we transport all the waste we manage, the total amount we transported was 
the same as the amount we managed: over 63,680,000 pounds in 2018.

A very small percentage of the waste we transport is shipped internationally. 
We transported 90% of the total waste volume we managed to the following 
facilities for final disposition:

• ACTmedical

• AES Environmental, LLC

• Affiliated Wastewater  
Environmental Services

• Altamont Landfill & Resource Recovery 
Facility

• Ash Grove Cement Company

• Clean Harbors Aragonite, LLC

• Clean Harbors Deer Trail Landfill

• Clean Harbors El Dorado, LLC

• Clean Harbors Environmental Services, 
Inc. (KP)

• Clean Harbors of San Jose, LLC

• Clean Harbors Wilmington LLC

• Covanta Secure Services, Inc. (TULSA)

• DeMenno Kerdoon

• EBMUD Resource Recovery  
Program

• Green America Recycling, LLC

• Idaho Waste Systems

• K Pure Waterworks

• Mesa Oil

• Recicladora Temarry de Mexico,  
SA DE CV

• Republic Services – Tower  
Landfill

• Rineco Chemical Industries, Inc

• Seaport Environmental

• South Yuma County Landfill

• Southwest Processors, Inc.

• Twin Enviro Services – Phantom Landfill

• US Ecology Idaho, Inc. Site B

• US Ecology Nevada, Inc.

• US Ecology Vernon, Inc.

• Veolia ES Technical Solution

• Veolia ES Technical Solutions, LLC ( 
Azusa)

• Yolo County Landfill

• Yuma YES, LLC 30



Safety is not a goal but our expectation. As such, we have all of our commercial 
vehicles companywide inspected every 90 days, which helps us maintain one 
of the lowest CSA scores in our industry.

All of our drivers go through a new driver mentoring program where they are 
assigned a seasoned driver to oversee their onboarding and evaluate their 
driving for a pre-determined number of miles depending on their experience. 
All of our drivers are 40-hour HAZWOPER-certified.

Here is a list of ACTenviro Driver of the Quarter honorees between 2016 and 
2018, by home branch:

We have a wide variety of fleet assets to service our customers’ needs:

Enclosed  
Trailer 80

Box Truck  52

Sleeper 22

Pickup Truck: 21

Roll Off 18

Class A Truck 15 

Tanker Trailer 12

Van 6

Service Body 3

Utility Truck 3

Vac Tank 3

Stainless Steel 
Tanker Trucker 2

Vac Open Rear 2

Cargo 1

Enclosed Van w/
Reefer 1

Excavator 1

Flat Bed Truck 1

Mini Bobcat 1

Open Trailer 
Truck 1

Tractor 1

Tilt Trailer 1

Albuquerque 
Luis Gurule

Clackamas  
(Portland) 

Jerry Vanderwyst

Escondido 
Martin Perez,  

Barry Ervin

Merced 
Martin Hernandez,  

John Ratley

San Jose 
Scott Andrews,  

Setpanpour

Santa Fe Springs 
Jaime Hernandez,  

Rigo Valencia
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As proof of the success of this 
employee-focused approach,  
here is a word cloud from our 
inaugural, 2018 employee 
satisfaction survey in response  
to the open-ended text prompt,  
“The things I like most about 
working for this organization are:”

People
At ACTenviro, our people are our most important asset. 
In light of our core value of family, we treat each other as 
family. After all, as the adage goes, workers spend more time 
with their coworkers than their actual families. We want to 
treat our work “family” in such a way that they are set up for 
success throughout, and across every aspect of, their lives.

family
company 

benefits

job

freedom

goodteam
group

actenviro

ability
coworkers

opportunity

atmosphere
flexibility

environmental
people

employees

act
other

feel

workers

great

employee

work
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Recognition
While each of ACTenviro’s branches inevitably has its own “personality,” due 
to variations in local custom and demographics, our strong company culture 
unites all employees. In turn, management makes sure to devote appropriate 
time and energy to each branch.

More broadly than in the driver-focused award referenced above, ACTenviro 
has recognized employees for outstanding performance of their job duties 
each month over the last three years. Here is a breakdown of awardees by 
branch, which demonstrates the parity among branches in how much their 
employees are recognized:

Lastly, select employees have been chosen on a monthly basis for 
demonstrating a surpassing commitment to safety in particular. Here are the 
branches at which those winners worked:

  2016 2017 2018

ACTtreatment 4 3 3

Albuquerque 4 3 2

Arizona 1 1 2

Chaparral 3 2 2

Escondido 4 2 1

Merced 4 4 3

Oregon 2 1 0

Redlands 0 0 1

Santa Fe Springs 2 0 0

San Jose 4 4 3

  2016 2017 2018

ACTtreatment 4 3 2

Albuquerque 4 3 1

Arizona 0 0 0

Chaparral 3 2 2

Escondido 4 2 0

Merced 4 4 3

Oregon 0 0 0

Redlands 0 1 0

Santa Fe Springs 1 0 0

San Jose 4 4 3
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Retention
ACTenviro has historically had a low turnover rate. We achieve this through 
a combination of proactive and reactive measures. While ACTenviro focuses 
on learning from our employees what makes our company a great place to 
work, changes in the market can occur rapidly. The flexibility of ACTenviro is 
an advantage in times when reactivity is a necessity. The company has moved 
very quickly in making necessary changes in time to retain great talent. One 
salient example is an increasing flexibility around remote work for employees– 
particularly those in back-office roles.

In 2018, ACTenviro made great strides in improving our recruiting and 
retention program. The company took a step back to focus on the qualities 
and competencies that make a successful employee and began interviewing 
for these traits rather than simply looking for skills. Additionally, we began 
including our core values of Safety, Family, Professionalism, Customer 
Commitment and Forward Thinking in interview questions, which has 
increased the likelihood of finding candidates who have a good values match 
with our philosophy.

Rolling into 2019, we began implementing a more 
robust, longer-term mentorship program for all new 
hires and promoted employees. This new program, 
called “MaTCH” (Mentoring and Teaching Crucial Hires), 
pairs seasoned veteran employees with new hires, 
those recently promoted or those who we feel would 
benefit from mentoring for one reason or another. We 
see this as a great tool to help our employees adapt to 
the changing environment while also having a mentor 
to help with their growth and development. Meet your match.
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Performance Reviews
ACTenviro follows a traditional path in conducting annual performance 
reviews. However, employees receive feedback consistently throughout the 
year to stay on track with goals and development plans, which makes the 
annual review much more of a new year goal-setting exercise rather than a look 
back on items that are in the past.

The annual review is focused primarily on setting HARD (Heartfelt, Animated, 
Required and Difficult) goals for each employee to work toward throughout the 
upcoming year. These goals are decided on by the employee and supervisor 
together and they are designed to help the employee grow by ensuring they fit 
the passion of the employee and are not easily achievable. This, in turn, creates 
growth and development that increases the rate of career advancement. 
Additionally, with the mentorship program and check-in meetings between 
employees, mentors and supervisors, each employee is receiving constant 
feedback to aid in learning.

Benefits
ACTenviro prides itself on offering top-level benefits to all employees, while 
simultaneously keeping costs low. In fact, in a recent benchmarking exercise 
comparing our benefits to those of other companies in our industry, we were 
recognized for being in the top 2% among our industry peers. That said, we are 
always looking to improve our benefits and perks.

One of the great things about ACTenviro is that we are flexible – we find 
ways to help employees with perks and benefits that are most useful to 
them. We ascertain this information by listening to our employees to gain an 
understanding of what they want. This is how our unlimited vacation, gym 
membership reimbursement and tuition reimbursement benefits have come 
into existence.

In December of 2018, we announced our move to unlimited vacation time 
for exempt employees with the intent of improving work/life balance. On the 
health insurance front, leadership continued paying 100% of premiums for 
employees and contributing large dollar amounts up-front for deductible costs 
through each employee’s Health Reimbursement Account (HRA).
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Health & Safety
In 2018, ACTenviro launched its first formally-named 
safety program, called “proACTive.” proACTive creates 
an avenue for a self-sustaining safety commitment in 
which participation and success can be measured at 
every level in the organization. proACTive is supported 
and maintained by the following core principles:

1. Its message is driven by a high level  
of Executive Involvement

2.  Commitment from everyone ensures  
the success of the program and, by  
extension, the company

3. “High Expectations are the key to  
everything”

4. Day to day personal Accountability  
and Rewarding safe behavior

ACTenviro believes that in order to protect our 
employees, the environment, our property and 
the property of our customers we must 1) be 
committed to providing a safe and healthy working 
environment; 2) promote an on-going reduction of 
risks at our operating sites; and 3) endorse continuous 
improvements in minimizing our environmental 
impacts to human health and the environment.

ACTenviro complies with local and federal health 
and safety requirements, applicable regulations and 
directives, in-house policies and other environmental 
laws as a baseline for doing business, not as a goal. 
We believe compliance is owned by all employees 
and monitor such compliance through regular self-
assessments and audits of our operations. We take 
corrective actions as warranted and include compliance 
sustainability as a routine part of operations. 

We will periodically identify those aspects of our 
operations on a local level which have the most 
significant environmental, health and safety impact, 
and establish objectives and targets for continuous 
improvement. 

Executive Involvement
Top management will provide visible, ongoing commitment 
and leadership for implementing this program. In addition, 
our president, CEO and all senior management will act as 
role models for how all employees should work to create a 
safe work environment. Lastly, all managers, starting with 
the CEO, will have clearly articulated safety performance 
metrics that connect to our safety goals and objectives.

Commitment
Safety is our number one core value and we need a 
commitment from everyone to ensure success with it. But 
commitment cannot be ensured with a paycheck. 
Employees that are psychologically aligned with our mission 
and values will be intrinsically motivated and better 
performers.

Expectations
High expectations are the key to everything and your 
expectations can shade all aspects of your life. The words 
you use to frame your expectations are what will determine 
whether you succeed or fail.

Accountability & Rewards
We will continue to reward the behavior that ensures the 
success of our program, but we will also hold all 
accountable, including our top executives.

We created a safety card that can be handed 
out to clients, prospects, employees, prospec-
tive employees and many other stakeholders 
to give more color on our safety program.

Executive Involvement
Top management will provide visible, ongoing commitment 
and leadership for implementing this program. In addition, 
our president, CEO and all senior management will act as 
role models for how all employees should work to create a 
safe work environment. Lastly, all managers, starting with 
the CEO, will have clearly articulated safety performance 
metrics that connect to our safety goals and objectives.

Commitment
Safety is our number one core value and we need a 
commitment from everyone to ensure success with it. But 
commitment cannot be ensured with a paycheck. 
Employees that are psychologically aligned with our mission 
and values will be intrinsically motivated and better 
performers.

Expectations
High expectations are the key to everything and your 
expectations can shade all aspects of your life. The words 
you use to frame your expectations are what will determine 
whether you succeed or fail.

Accountability & Rewards
We will continue to reward the behavior that ensures the 
success of our program, but we will also hold all 
accountable, including our top executives.
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In order to facilitate employee engagement in the proACTive program, 
ACTenviro provides appropriate and continued training of employees to 
promote individual stewardship and to support responsible environmental, 
health and safety practices. We also require our employees to make sound 
environmental, health and safety management decisions as an integral part of 
their day to day responsibilities.

In support of proACTive, all levels of ACTenviro management demonstrate 
environmental, health and safety leadership and promote a safety culture 
across the company such that all employees embrace this policy and these 
guiding principles as their responsibility.

As referenced earlier, ACTenviro has a safety committee for the promotion of 
safety and health in the workplace at each of our locations. This committee, 
which is led by employees, assists ACTenviro’s proACTive program, regularly 
making recommendations for change, auditing current processes and 
programs and helping to make health and safety activities an integral part of 
ACTenviro’s operating procedures, culture and programs. Committee members 
are chosen after employees are nominated either by peers or themselves.

The most common hazards our employees face are sprains and strains. 
Employees who have been with ACTenviro less than two years incur the 
greatest number of incidents. ACTenviro has partnered with ART (Active 
Release Technique) to implement a complete soft tissue management system 
that incorporates a wellness program and preventive techniques.
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As seen in the graph above, our EMR (Experience Modification Rate), a gauge 
of both the past cost of injuries and future chances of risk, has been at or below 
the industry average of 100% all but one of the past 15 years. 

2016-2018 Safety Committee composition by branch location:

  2016 2017 2018

ACTreatment 4 4 4

Albuquerque 0 5 7

Arizona 3 4 3

Chaparral 3 3 3

Escondido 4 4 5

Merced 3 3 3

Oregon 2 3 3

Redlands 0 0 4

Sandia 3 3 3

Santa Fe Springs 0 5 6

San Jose 6 7 11

Totals 28 41 52
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Our employee-led safety committee grew in size by 86% over the two years 
from 2016 to 2018, outpacing even our strong overall employee count growth.

The effectiveness of our messaging around safety can be seen in the responses 
to this question for our employee survey (not one respondent out of 138 was 
neutral, disagreed or strongly disagreed):

Training
Each employee at ACTenviro receives a significant amount of training. The 
reasons we provide extensive training include the challenging and dangerous 
work environment our employees face, along with our dedication to ensuring 
everyone understands what is expected of them so that they can go home safe.

We also employ extensive training to provide growth and development for 
our employees. As outlined above in the passage on our MaTCH program, we 
provide extensive on-boarding to acclimate our employees to the company 
and culture. This includes learning core values, proACTive cores, understanding 
our policies (including anti-discrimination), and providing helpful tips and 
contacts to new hires. Through MaTCH, we provide mentorship to all new hires 
and newly-promoted employees, as well. Each of these employees gets one full 
year of mentorship from a qualified mentor.

Every employee receives job-specific and safety training throughout his or 
her tenure at ACTenviro. Safety training is conducted weekly and job-specific 
training is provided periodically, on an as-needed basis.

Finally, we are always looking to offer growth and development opportunities 
to our employees. By offering career-pathing guidance and setting up 
parameters around every position in our company, we highlight areas in which 
employees can gain new skills and knowledge. We then provide the training 
needed to help employees develop the skills necessary for the long-term roles 
into which they strive to ascend.

76.1% 
Strongly agree 

105 Responses

23.9% 
Agree 

33 Responses
I understand the 
importance of safety 
to myself, and all 
around me. 
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At ACTenviro, we are continuously building our skills training for employees 
so that all employees in the company are able to achieve their desired careers 
and retire feeling as though they have accomplished everything they wanted 
to over the course of their careers. We provide an extensive mixture of online, 
classroom and in-person, hands-on training to our employees. This helps us 
reach all of our employees, because not everyone learns the same way.

As we develop and refine our career-pathing system, we will work individually 
with each employee to ensure we are helping them reach the next steps 
they are looking for in their careers. This will, in-turn, help the company 
leaders know who the high-potential successors are to key roles within the 
organization and allow us to plan for future growth and change.

Inclusion
ACTenviro tracks diversity categories through the standard process of filing 
annual EEO-1 reports. EEO-1 reporting includes ethnicity, gender and position 
levels, to which we add age, tenure and veteran status.

ACTenviro sees the value of diversity within the organization. Bringing diverse 
backgrounds and cultures together in the company makes us stronger by 
creating an environment in which we can all learn and see things from different 
perspectives. We have a fairly diverse workforce that reflects the demographics 
of the different geographic locations in which we do business to a reasonable 
extent.

ACTenviro is an equal opportunity employer and takes pride in respecting all 
cultures and backgrounds in our hiring and daily work environment. Although 
we have not implemented any diversity initiatives for hiring yet, we plan on 
looking further into these options to improve our practices even further.

We have had zero incidences of discrimination between 2016 and 2018. 
ACTenviro has procedures and policies for handling any discrimination 
complaints that arise. Our HR team begins its investigation by sitting down with 
the employee making the complaint. We make sure to provide compassion, 
understanding and respect to the individual at all times. We interview and take 
notes on the complaint and ask the employee to provide a written statement. 
Next, we inform the employee that we will keep as much of the information 
confidential as possible but that we must investigate.

We formulate a strategy for carrying out these steps. In each of our interviews, 
we remind employees that retaliation is strictly prohibited and to keep 
information confidential so that we can carry out the remainder of the 
investigation. Upon completion of an investigation, we work together to come 
to a conclusion and a plan for moving forward. Finally, we follow up with those 
involved in the investigation and close it out accordingly. We also like to follow 
up with training on discrimination topics for the office location experiencing 
the complaint.
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Profit
No matter how noble-minded a business is, it cannot sustain itself 
unless its revenues exceed its costs. Part of ACTenviro’s unique value 
proposition in the environmental services field is our ability to balance 
the sometimes-competing interests of employees, clients, vendors and 
the many other stakeholders in the communities we serve.

The table and graph below provide two different visualizations of 
the key factors in ACTenviro’s profitability equation. These reflect the 
entire cradle-to-grave tracking process that forms the supply chain 
in our industry, from identification, profiling and transportation of 
waste from the generator to the final treatment, storage and disposal 
facility (TSDF). This process requires us to remain vigilant every step 
of the way in order to keep everyone safe and ensure no hazardous 
waste is released into the environment – something that will always 
take precedence over cost. Indeed, while we pride ourselves on our 
company’s economic vibrancy, one of ACTenviro’s mottoes is “People 
Over Profits.” This refers to both our investment in our employees’ lives 
and our protection of the natural world so that people may enjoy it in 
as unspoiled a state as possible.

  2016 2017 2018 Total

Revenue $ 64,494,476  $ 70,109,828 $ 82,877,732  $ 217,482,036

Benefits –  
401(k) ER $ 375,470 $ 443,999 $ 555,004  $ 1,374,472 

Bin Rental $ 134,196  $  194,210  $ 290,342  $        618,748 

Consultants $ 1,114,516  $ 1,088,143  $  2,106,967   $     4,309,626 

Disposal  
Contractors $ 10,119,317 $ 10,566,042 $ 13,652,967   $  34,338,327

Employee Wages $ 17,707,050 $ 23,896,562 $ 26,994,127  $ 68,597,739

Facilities $ 327,506 $ 610,439 $ 1,928,935 $ 2,866,880 

Fleet $ 2,671,681 $ 2,118,456 $ 1,070,874  $  5,861,011 

Materials $ 3,170,301  $ 3,693,821 $ 5,181,500 $  12,045,622

Monthly Expenses $ 697,036 $ 818,101 $ 1,037,847  $  2,552,984  

Outside/ 
Subcontractor $  5,074,420  $  3,114,343 $ 5,950,467  $  14,139,230

Supplies $ 247,524 $ 296,903 $ 505,313 $  1,049,739 

Technology $ 347,587 $ 512,607 $ 371,215 $  1,231,409 

Vehicle Expense $ 3,013,579  $   3,470,597  $  4,500,190  $     10,984,366 

Revenues and Key Supply Chain Expenditures
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Economic 
and 
Social 
Benefit
Our commitment to preserving the Earth 
for our children’s generation doesn’t 
end when we clock out. ACTenviro takes 
advantage of every opportunity to create  
a positive impact on the local communities 
of which we are honored to be a part.

ACTenviro as a company and its employees 
individually regularly contribute time 
and money to supporting numerous 
organizations and causes. These are but  
a few examples.

Annual Toy and Clothing Drive

Beach Cleanup

Special Olympics Sponsorship
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Concluding 
Thoughts
Other than safety, there is nothing more important in the 
environmental services industry than a commitment to 
sustainability in all its forms. In actuality, safety and sustainability 
work hand in glove. A focus on safety, the core value that we list 
first, helps keep our business literally sustainable. Our other four 
core values – family, professionalism, customer commitment and 
forward thinking – all contribute to the health and, thereby, the 
sustainability of ACTenviro’s business, too.

I would be remiss, however, if I failed to underscore our commitment to the 
definition of sustainability that most people think of when they hear the word: 
namely, the one pertaining to the long-term health of our shared planet. 

Dictionary.com defines this meaning thusly:

sustainability – noun

the quality of not being harmful to the environment or depleting natural 
resources, and thereby supporting long-term ecological balance

I can assure you that we will work tirelessly with our customers and other 
stakeholders to ensure that all of them can meet even the loftiest sustainability 
goals. Because, in the end, if we all fail to sustain the health of this “pale blue 
dot” (as the great astronomer Carl Sagan referred to Earth), no company’s 
sustainability report will be worth the paper it is printed on. Although, 
preferably, it is read on screen without ever being printed!
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In the years ahead, as we expand both our geographic footprint and our 
service offerings, we will remain unswerving in our commitment to the type 
of sustainability defined above. There is no law of physics that says a company 
can’t become bigger and more planet-friendly at the same time, and that is 
exactly what we plan to do.

To our clients, past and present, I thank you for your partnership over the years 
and in contributing, directly or indirectly, to the creation of this report. Here’s to 
many more years of sustained partnership and achievement.

To our employees, I thank you for being the lifeblood of this company. I look 
forward to achieving many more great things together with you.

To our vendors, partners at regulatory agencies, community members and 
all other stakeholders, I thank you for the critical roles you play in allowing 
ACTenviro to flourish as a company and continue to pursue our mission on a 
bigger and bigger scale. We believe in the principle of reciprocation and always 
strive to recognize and show appreciation to our partners.

Lastly, to those of you who are in need of the most sustainable, economical 
environmental services available, I thank you in advance for giving us a call in 
3…2…1… .

– Tim Smith, CEO
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